ANNUAL REPORT
2019 - 2020
REACH A CHILD.
TOUCH A FAMILY.
BUILD A COMMUNITY.

WELCOME

This past year has been unlike any other in our 23-year history. Your generous
support enabled us to adapt our model to fit the urgent needs of students that were
suddenly faced with school closures, anxiety, and stress, on top of the struggles they
already experienced with learning. You helped us keep students connected to their
tutors and pilot a Remote Tutoring Program last spring, which our school partners
agreed was imperative to continue during distance learning this school year. The
impact of your time as a tutor, your contribution as a donor, and your support as a
partner, are highlighted in the pages of this annual report. As the photos and stories
from our program participants show, YOUR gifts make a difference in the lives of
school children and their families connecting and strengthening our community.

OUR MISSION

Healthy Cities Tutoring helps kids who struggle to succeed in school. Community
volunteers provide one-on-one tutoring and mentoring for children to improve their
academic performance, engagement in learning and self-esteem.

Healthy Cities Tutoring is a tax-exempt 501(c)(3) organization. Tax ID 45-2543201.

MESSAGE FROM OUR
EXECUTIVE DIRECTOR
Dear Friends,
What an unprecedented year we have all experienced. A year of
transitions and of the renewed importance of connection,
especially in times of need. Thank you for all that you have done to
stand with us, and our students, during these challenging times.
Your contributions, tutoring, mentoring, and connecting with
students provided the tools and support they needed to address the difficulties they face
each day in pursuing their education.

A year of transitions. We started out with new schools, new policies, new tutors and
welcomed new staff and board members. At the end of 2019, we celebrated the
retirement of our long-time colleague Cris Adair, and our efforts to recruit, train, and
match over 425 volunteer tutors. In 2020, we hosted a successful Perfect Pairings Benefit
Gala and found ourselves on track to tutor over 500 students. Then we experienced our
first ever world-wide pandemic, which closed schools and libraries and paused tutoring.

When everything shut down, our staff and tutors stepped up! Thankfully, a few willing
tutors and students agreed to pilot a remote tutoring program. There were many
challenges and many reminders of the bonds formed between a tutor and student. We
witnessed how these relationships connect us to each other and make us stronger and
more resilient. They showed us it could be done.

Healthy Cities Tutoring was determined to respond. Your support helped us reimagine
how tutors and students can stay connected and work together online.
While campuses remained closed, technology enabled us to connect with one another. We
are thankful for our school partners who trusted Healthy Cities and our tutors
to create and deliver an entirely new, worthwhile, and meaningful program that continues
to pair struggling students with caring tutors this year. We thank you, our tutors, donors,
teachers, students and their families, and our Board, for embarking on this new journey
and helping us all remain connected at such a critical time.

Reaching a child, touching a family, and building our community, has never been as
important as it is this year.
With heartfelt gratitude,

KAREN MOLINARI
Executive Director

For the last 4 or 5 years I
have been fortunate to have
between 11-15 tutors each
school year.
The students all made
incredible gains. Last year one
of my students came to first
grade not knowing letters and
sounds and by the end of the
year he was at grade level!
That would not have happened
without the outside support of
his tutor.

He always knew I was there to
support him, whether it was
about a math problem or if he
just needed to chat about
life.
One time (maybe 5th grade?)
he said "I know you really
care about me because you
always bring me a snack."

The students are so excited
when their tutors come to the
room. They eagerly and quickly
get materials so that they can
go and have as much time with
their tutor as possible.
- Dionne (educator)

- Sara (tutor)

I realized quickly that he
needed a steady friend who
would listen and respond to
him without the pressures of
school or home.
- Chris P (tutor)

Staying connected in a time of need.
When San Carlos and Redwood City K-8 schools closed for a “few weeks” due to Covid, Healthy Cities Tutoring staff
immediately reached out to over 450 matched tutors and tutees to let them know we were pausing tutoring until
school was back in session. Little did we know how long lasting this closure would be, and the heightened need for
student support that would arise because of it.

When the pandemic hit we heard from so many parents, students, and tutors, that they missed the engagement of the
tutor/tutee relationship and wanted us to help them stay connected even though they could not meet in person.

We've gotten to know each other's
interests, like connecting over our
participation in Band, for example,
enabling me to better support him, as I
can now connect the concepts studied in
class to real-world examples of topics
that he's passionate about.
- Andrew (HS tutor)

His tutor did not give up on him, and until
today, she keeps helping him, and now he is
a better student,understands the homework.
I am very grateful to Cris, my son looks
forward to his tutoring sessions with her,
and my god, she has patience and a big
heart.
- Xochiti H (parent)

Volunteering as a Healthy Cities tutor has been
a wonderful way for me to give a bit of my
free time to make a meaningful difference
in my community.
But, what has made the biggest impact on
me are the smiles and enthusiasm that my
student greets me with each week, and seeing
her pride in showing me how much better
she did on her math test.
- Rachel (tutor, volunteer site coordinator)

So, our small but mighty team got to work and with just over 70 tutors and tutees, we successfully piloted a Remote
Tutoring Program in the spring.

We've long heralded our perfect pairings; it’s the secret ingredient to our success, and it makes our mission realized,
but the magic is really the connections forged by these perfect pairings. Your support makes this possible.

The quotes above from a few parents, tutors, students, and educators highlight the connections made through Healthy
Cities Tutoring and the positive difference it has made in their lives.
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Our Numbers

Remote Tutoring Pilot

494 Students

Engaged 70 tutors and tutees and

428 Volunteers

developed successful remote tutoring

13 Schools

program now being rolled out to ALL

10,000+ hours of tutoring!

tutors and tutees in our program.

OUR SCHOOLS
San Carlos
Arroyo School
Arundel Elementary School

Redwood City
Clifford School
Connect Community Charter School

Brittan Acres Elementary School

Henry Ford Elementary School

Central Middle School

J.F. Kennedy Middle School

Heather Elementary School
Mariposa Upper Elementary School
Tierra Linda Middle School
San Carlos Charter
White Oaks Elementary School

A GENEROUS MATCH
For the sixth year in a row, long-time supporters, Beth and Mike
Hunkapiller, have inspired our community of supporters and friends
by offering a generous one-to-one matching gift during our annual Give
Where You Live Campaign.

Answering our call for support during the 24-hour giving campaign
allowed us to maintain important connections between many tutors and
students throughout the school shutdown in the spring and gave us the
space to adapt our program to work in a remote tutoring model.

We are so deeply grateful for the support of the Hunkapillers and the
outpouring of donations they inspired. Over 135 donors, along with the
match, helped us raise $56,000.

FINANCIAL OVERVIEW
FUNDING SOURCES

PROGRAM EXPENSES

FUNDING SOURCES:

PROGRAM EXPENSES:

Individual Contributions:

$103,806

Program Services:

$295,162

Foundations, Corporate Giving:

$73,208

Administration, Fundraising:

$35,600

Government Grants, School Contracts:

$71,720

Special Events:

$72,614

Total Revenue:

$321,348

Total Expense:

$330,762

Healthy Cities Tutoring is a tax-exempt 501(c)(3) organization. Tax ID 45-2543201.

HCT SCHOLARSHIP
The future is bright with high school graduates like the ones we've had
the pleasure of knowing through our program over the last 23 years. This
year, 162 high school students volunteered for us!

This is our third annual HCT Scholarship, established to recognize
outstanding young people who are committed to service and giving back
to those younger than themselves in support of their community.
Applicants had to have dedicated at least an hour a week for a minimum
of two years to tutor students who needed help and support in school and sometimes in life as well.

The eight high school seniors featured below were recipients of this
year's Scholarship Program, together contributing 31 years of tutoring!

Eimon Amjadi
Sequioa HS
5 years

Maria Casique
Sequioa HS
3 years

Emma Holland
Menlo School
4 years

Maya Litvak
Carlmont HS
4 years

Ethan Mayoss
Carlmont HS
5 years

Amy Ruiz
Sequioa HS
2 years

Jordan Schwartz
Sequioa HS
4 years

Kelsey Sennett
Notre Dame HS
4 years

Healthy Cities Tutoring is a tax-exempt 501(c)(3) organization. Tax ID 45-2543201.

STAFF & BOARD
STAFF
Karen Molinari, Executive Director
Donna Becht, Founding Director (Retired)
Cris Adair, Development &
Volunteer Coordinator (Retired)
J.R. Bae, Special Projects
Joanne Chow, Bookkeeper
Janelle Gibson, Program Coordinator
Emily McLuhan, Program Coordinator
Bridget Schum, Program Coordinator
Raquel Seifert, Program Coordinator
Saskia Teerink, Program Manager
Cynthia Wiggin, Tutor Training and Engagement

BOARD OF DIRECTORS
Lauren Pachkowski, President
Roger Bodamer,Vice President
Roy Dorling, Treasurer
Mindy Hill, Secretary
Debbie Denton, Board Member
Michael Garb, Board Member
Daniel Guhr, Board Member
Jay Strauss, Board Member

VOLUNTEER SITE
COORDINATORS
Arundel Elementary School - Sheila Brar, Bridget Schum and Linda Townsend
Arroyo School - Dee Gokhale
Brittan Acres Elementary School - Sara Mancini and Joyce Strauss
Central Middle School - Heather Azadi, Katie Hultgren and Megan Murray
San Carlos Charter - Lisa Krackov and Erica Schemper
Clifford School - Mardee Costa, Gaby Milani and Rachel Winmill
Connect Community Charter School - Jeremy Stone
Heather Elementary School - Yvette Royce
Henry Ford School - Victoria Diaz
Kennedy Middle School - Liz Calderon
Mariposa Upper Elementary School - Julia Gonzalez-Golomb
Tierra Linda Middle School - Hazel Stabinsky
White Oaks Elementary School - Katie Gallagher and Natalie Joyce

Healthy Cities Tutoring is a tax-exempt 501(c)(3) organization. Tax ID 45-2543201.

Thank you for the generosity of your time

FINAL TY MESSAGE

and support as we continue to serve

students, their families, and our community.

You helped us reimagine tutors and
students working together during this
challenging time and connecting in
creative new ways.

These tutors
have touched
the kids' lives!
- 1st grade teacher

